
Business Development District Advisory Meeting 
Village Hall 
January 8, 2019 
 

● Call to Order 
○ Meeting called to order at 3pm by Kevin Shields 

 
● Roll Call 

○ Upon roll call the following members were present: Paul Sherman, Denny Boulton, 
Jeff Huebner, Kevin Shields, Andrea Huprich.  Also present were: Martha Huebner, 
Stephanie Turner and Dustin Stutton.  

 
● Approval of Minutes 

○ Kevin motions to approve minutes from December 2019 meeting.  Denny seconds motion 
to approve.  All approved. None opposed. 

 
● New Business 

○ Jeff asked if the BDD has a say so in what happens with the Greyboy building since the 
BDD funds have been paying for the loan on the property.  Chief Sutton did share that 
the building is on the agenda for the Tuesday Board of Trustees meeting.  Kevin brought 
up that we are an advisory committee, while we are able to make any recommendation 
we choose to the board, it is ultimately up to the board on what happens to the building. 
He did state that there was an RFP on the building before and only one interested party 
in the past, but it never came into a redevelopment.  As the second round of interest has 
come up for the building, he feels that the Board will want to move forward on 
development.   Kevin asked if the interest for Jeff was to create more parking for the 
village and Jeff agreed that we have a need for parking.  Kevin suggests that we could 
make a recommendation to consider it for parking, but believes that Jeff as a business 
owner of a large business next to the property in question would have more sway in 
talking to the board on his own.  

○ Stephanie shared that Mike Casey looked into the ornamental street lights we had talked 
about at the previous meeting.  He reported back that each light would be an estimated 
cost of $8,000 each, with a need of 30 lights.  This giving a project estimate of about 
$240,000 to add the lighting from Glen to Lake.  When looking at the breakdown of cost, 
43% would come from BDD funds, while the remaining 57% would come from Village 
funds.  She stated that this is not in the current budget for the Village.  Kevin questioned 
if the $8,000 was materials and labor, Stephanie said it would be for materials only.  

 
● Revenues and Expenditures 

○ Stephanie to report.  Currently the BDD has brought in $195,000, at this point we are ⅔ 
of the way through the fiscal year and the BDD has brought in 0ver 80% of the expected 
budget.  This means the BDD will exceed our revenue for the year.  Not many costs have 
gone out of the fund yet.  Currently waiting on costs for the grant program, professional 
development and the LED lighting that was approved at the previous meeting.  In total 
there is over $300,000 available in the BDD fund with a $34,000 capital set aside to 
accrue for larger projects.  



○ Denny asks for clarification on why the BDD is paying for the mortgage of the Greyboy 
building.  Stephanie stated that a loan was taken out to purchase, demolish and accrue 
the property.  The loan was reviewed by the consultant and it was confirmed that it was 
eligible for payments by the BDD fund.  Kevin stated that he would look into if the 
acquisition of parcels would be something that could be done with BDD funds if we 
should decide that we would want to purchase a property with funds in the future.  He 
does remind us that as an advisory committee, we can present this to the Board of 
Trustees but it is up to their final decision.  A discussion commenced about how a portion 
of the BDD funds does recycle back into some of the businesses within the BDD per 
certain redevelopment agreements until a cap has hit.  It was shared that these funds are 
already committed to businesses outside of the advisory committee and the remaining 
funds are what the committee will advise on how it is spent and share our suggestions 
with the Board.  Stephanie does another review of the funds available outside of 
commitments and how the committee should look at where we would use those funds for 
the BDD. 

○ Kevin suggests the use of the Chamber and the Chamber email list to get the information 
out to the BDD businesses and let them know that there is grant money available and 
encourage the use of the funds.  Andrea asks the committee if she should present the 
information at the next Chamber board meeting and also at the Chamber member 
meeting to help get the information out there.  Kevin says utilizing both the meetings and 
chamber email would help get the information out to more businesses. 

 
● Next Meeting 

○ Meeting date and time will be sent out by Sarah via email 
 

● Adjourn 
○ Kevin asks for a motion to Adjourn meeting, Andrea seconds motion.  All in favor.  None 

opposed.  Meeting adjourned at 3:16pm 
 
 
Minutes recorded by Andrea Huprich 


