
Business Development Board Advisory Meeting% 
Village Hall 
March 5, 2019 
 

● Call to Order 
○ Meeting called to order at 3 PM by Kevin Shields 

● Roll Call 
○ Upon roll call the following were present:  Andrea Huprich, Kevin Shields, 

Stephanie Turner, Jeff Huebner, Martha Heubner, Katie Kim 
● Approval of Minutes 

○ Kevin motions to approve minutes from February 5, 2019.  All in favor. None 
opposed. 

● New Business 
○ BDD Budget:  Stephanie to discuss budget updates. Stephanie explains how the 

budget breakdown is calculated and dispersed. A discussion commenced on how 
the projections are calculated and analyzed.  Stephanie stated that we could be 
seeing a larger growth that expected because there has not been a trend 
developed yet to create a more accurate statement.  Katie suggests to create a 
graph to show yearly how the BDD has helped grow and help the district.  This 
graph can help show businesses how the fund is being used.  Stephanie agrees 
and will add a graph to the future budget.  Andrea asked if Stephanie could 
elaborate on how much more the growth had been over what was expected for 
the projections. It was stated by Stephanie that some months there had been 
more than $10,000 increase on projection, then it began to taper off and now has 
leveled off to where she projected.  

○ Katie suggests to start a running list of what projects have been done by the BDD 
so it can start gaining attention. Kevin goes into a concern to make sure that the 
1% tax is looked at and used to benefit the Business Districtly directly and not to 
be used as a support revenue for the Village.  The Advisory Board should be 
diligent in making sure that the future funds are being used as more than an extra 
revenue source. Kevin brings up general thoughts on infrastructure and other 
spending for the money and thoughts the Advisory Board should look at.  In 
summary, that the funds should be clearly used and communicated to the 
businesses on how they are being used and the fund should not be considered a 
“slush” fund.  Discussion moves to the hopeful thought that the BDD boundaries 
could be extended in the future and how the extension of the district could have 
huge benefits and allow the opportunity to do more for the businesses.  Trolly 
discussion is included as how having a trolly could benefit the Village and would 
it be only for BDD use.  Kevin states that the start of good projects will help more 
businesses see the benefits to join.  Stephanie states that the businesses will 
have to be the ones to want to join the Business District.  Jeff states that the first 
few months after his move into the district, his customers did notice an increase 
to what they paid for their product, but after a few months it became a non issue. 



He feels that restaurants will not really notice the increase if they choose to join 
the district. 

○ Andrea asks when the repaving will happen.  Stephanie states that the expected 
date to start repaving will be in the summer and possibilities of when it would 
happen (day vs night etc).  Mike Casey enters to add to the discussion. She also 
asks that during this repaving if the crosswalks could be updated with repavers 
etc.  Several separate discussions commence!  Stephanie then states that when 
the repaving happens all of the crosswalks will be covered and the repaver area 
will then go away. Stephanie states that the next 6 to 9 months the Village is in a 
transition period and that some of these options cannot be considered.  Katie 
suggests with this option to use BDD funds on the crosswalk area in the BDD to 
stand out more.  As discussion continues, we all like the idea to only do the 
crosswalk where the trail crossing is and really make that crossing stand out and 
make the trail crossing stand out.  Include a crossing sign saying trail crossing 
brought to you by the Business Development District.  By doing one intersection 
this could be a potential way to do future intersections in the Village.  Stephanie 
states she will talk to the engineer to find out possible costs and feasibility 

● Aura Salon Grant Application: 
○ Kevin asks Andrea to review the application and intention. Andrea provides a 

review, Kevin adds that the application includes 3 estimates of the project that 
will be a rough estimate of $4,600.  He states that this will provide a grant of an 
average of $3,500 for the sign which the business does not currently have.  He 
includes that the grant application falls within the guidelines of the grant.  He 
states that he provides a recommendation to the Board of Trustees that the grant 
application has been reviewed and does meet all the requirements, following with 
a review of recommendation. Kevin asks if anyone has questions for Andrea 
before final review and voting happens.  He also states that Andrea will be 
recused from voting.  All vote in favor of the grant for Aura Salon. None opposed. 
The grant application and BDD recommendation will go before the Board of 
Trustees on March 19, 2019. 

● Chamber Email Blast: 
○ Kevin reviews the email for approval to have the Chamber share with the 

business member email list.  All approve the email and asks Andrea that the 
Chamber approve and send out the email.  The hopes for this is to gain more 
attention to the grant funds.  Andrea agrees to present the email to the Chamber 
Board and have it emailed out. 

● Next Meeting:  
○ April 2, 2019 at 3 PM 

● Meeting adjourned by Kevin at 3:37 PM 
 
Minutes recorded by: 
Andrea Huprich 
Secretary 



 
 
 


