
Business Development District Advisory Committee Meeting 

From March 19th, 2018 

Meeting was called to order at 3:30 PM 

Upon roll call the following members present: Len Kuntzman, Denny Boulton, Robbie 
Mathisen, Paul Sherman, Andrea Huprich, Katie Kim (arrived later in meeting).  Also present: 
Administrator Fick, Sarah Witbracht, Stephanie Turner, Mayor Phalen (arrived later in 
meeting) 

The minutes from November 27th, 2017 and January 22nd, 2018 were approved. 

New Business: 

A. Grant Application and Process: Administrator Matt Fick reviewed the example grant 
application that focused on façade (storefront and exterior) with a $5,000 max 
grant and 180 days to complete project.  The grant recipient would be required to 
provide a 25% match in grant funds.  He asked, “Should it include other types of 
uses, such as tenant leasehold improvements.  If so, will this increase revenue for 
the business”?   Len suggested to, eliminate confusion there should be set 
guidelines for the grant, also should interior improvement be included and felt it 
should exclude maintenance work.  Katie added that outside beautification with 
parking lots, planters and signage will help aid higher sales for the business.  Paul 
questioned if beautification of the outside of the property as Katie suggested be 
the responsibility of the business or the village.  Len suggested that the grant allow 
flexibility of uses.  Rob asked if large commercial renovation projects were going 
to be included. It was stated that it would be used for smaller projects.  Katie 
suggested having a scoring level for each project to help in the decision process. 

Discussion changed as Len suggested to define the fiscal year for application process, will 
it open May 1, and do we need to be date specific?  Katie suggested leaving a date 
off the application so it does not have to be adjusted every year and to add a 
cover sheet to outline the grant.  Matt questioned if we limit the grant money.  
Andrea suggested to have 2 grant options to apply for on the application, one to 
allow for smaller easier projects and one for larger projects, each would require 
that the recipient bring a portion of the project monies to the table.  Example: for 
a grant up to $10,000 the recipient would have to provide 25% of grant money 
requested and for grants over $10,000 50% of grant money would be provided by 
the recipient.  Matt liked the idea of different options.  Len brought it to vote and 
agreed on the 75/25 and 50/50 grant options, with the project to be completed in 
180 days. 

Len questioned how the flow of funds would be disbursed once the grant was approved, 
when the matching funds would have to be given.  Matt suggested we look at it as 
a reimbursement grant, where the grant would be applied for and approved but 
the funds would be distributed after the project was started and or finished.   



Stephanie brought up about the grants crossing fiscal years and that it should try to be 
avoided.  Paul asked if it could be put in a reserve fund if it is not used during that 
fiscal year, maybe even creating a larger pool for projects in the next year.  Also, 
should there not be a cutoff date, instead first application in is first considered.  
Matt suggested to create a window.  Andrea asked if the project has to be fully 
ready to apply for the grant and Matt, Katie and Len all agreed that cost estimates 
should be ready to show and in place to add to the application.  

B.  Timeframe to Spend Grant Dollars:  During discussion of the application and 
process in section A we reviewed the timeframe.  To recap, it was decided that the 
monies be used in all intents during the current fiscal year and within 180 days of 
approval of grant. 

C. List of Active BDD Businesses:  It was stated by Sarah, as all the paperwork is 
submitted, the state has added each new business to the 1% added tax rate.  Matt 
is to clarify when a business is added.  Rob asked how we feel if a new business 
asks for grant money before they have even put any money into the BDD.  Paul 
suggested that the application is reviewed and the BDD reserves the power to 
approve it, if it is seen as a good investment of grant funds.  Len suggests that the 
application has language added to the grant that states that the BDD can approve 
any grant application.  Paul stated that the grant funds shouldn’t be part of a 
business buildout.  Matt added that adding to an existing business build out could 
be considered.  The Mayor suggested sending out minutes of the BDD meetings to 
the businesses in the Business Development District. 

D. BDD Expenditures to Date:  Matt explained about funds paid annually to Jacob and 
Klein, House of Levine for Hotel Study and Greyboy building.  Mayor added 
information that ICC Fine Arts were looking at the Greyboy space to use as a 
possible space for students.  He also talked about an upcoming trip to Galena, to 
view their thriving city as possible inspiration for new growth in the heights.  He 
also included development on Galena road, ecotourism and urban development 
with IDOT.  He is open to ideas for the Greyboy building, do we keep the building 
or use it as a possible trail head and who would use the trail head.  Len comment 
on the cost of trail head.  Katie wondered if the village would consider tearing 
down the grayboy building for parking, stating the need for parking for Trefzgers.  
If parking is open there, it could also be used for the trail head.  Andrea also 
stated that there is a need for parking at the Trefzgers building, during events the 
other businesses in the building have not had reliable parking for their customers.  
Katie restated how additional parking would help the village businesses and Trail 
Side Event Center.  Andrea agreed and also brought up the idea of additional 
directional signage for the village for different attractions such as the dog park and 
trail openings. 

E. Proposed FY 2018-2019 Budget:  Stephanie explained the budget worksheet, which 
funds were removed before the grant money can be released.  As of now, once all 
other expenses are paid, it is expected an estimate of $50,000 in funds to be set 
aside for matching grants and $70,000 set aside for village beautification and 
improvements.  The funds can be adjusted as the BDD sees fit.  The current BDD 
funds are at $148,000.   



F. Other:  Rob shared about his upcoming investment in a project with 6-8 outdoor 
concerts, where he would work with WTTP to produce a video with the band that 
would feature Peoria Heights.  Also a 30 minute show to play on WTTP and a 
youtube channel.  This is expected to cost about $20,000 and if he is able to 
submit a grant application.  Len asked if there was help from the chamber, stating 
that this is bringing attention to the village.  Matt is to check to see if it is an 
eligible use of funds.  It was shared with the committee that Bruce Brown 
resigned.  As some members have not been able to attend, it is brought up to 
check to see if all starting members are still a part of the committee and should it 
be put into place that if you miss meetings, are you still an active member of the 
committee.  This issue will be reviewed again in the May meeting. 

Next Meeting:  Monday May 21, 2018 at 3:30 PM 

Meeting Adjourned 


