
Business Development District Advisory Meeting 
Village Hall 
April 2, 2019 
 

● Call to Order 
○ Meeting called to order at 3pm by Kevin Shields. 

● Roll Call 
○ Upon roll call the following members were present:  Andrea Huprich, Kevin 

Shields, Jeff Huebner, Denny Boulton, Paul Sherman.  Also in attendance: 
Martha Huebner, Stephanie Turner, Alicia Hermann, Jessica Smith, Mike Casey 
and Dustin Sutton.  

● Approval of Minutes 
○ Kevin motions to approve minutes from March 5th, 2019.  Paul Sherman seconds 

motion to approve. All approved, none opposed. 
● New Business 

○ Updates from Alicia Hermann.  Stephanie Turner introduces the two 
infrastructure projects that will be proposed.  The two projects are the sealcoating 
of Prospect and the Drainage Project.  During a previous BDD meeting, talks 
were had on ways the BDD could make impact along Prospect road when the 
sealcoating project is done.  One idea was designating special crosswalks as 
part of helping with the sealcoating.  When these projects were presented to the 
engineers, there were issues they felt needed to be brought to the BDD attention 
on the project before moving forward.  Jessica Smith continues to share with the 
room details of the sealcoating project and what it will entail.  The goal is 
preventative maintenance of Prospect until a full redo of Prospect could be done 
later.  The project this year will begin mid July starting with a chip seal, then a fog 
seal a week or two later, followed by pavement marking.  Discussion was had 
concerning the crosswalk ideas the BDD had and due to the repavement of 
Prospect it was advised that use of BDD funds for one crosswalk was not an 
expenditure that made fiscal sense at this time.  Stephanie did express that it 
would be something that we could build into a future project when the road is 
completely redone.   Options were given on ways to paint the current crosswalk 
when the sealcoat happens.  

○ Approval of BDD expenditure of $60,235.49 for sealcoating program. 
Further discussion was had on the ask of the BDD for the approximate ask of 
$60,000 of BDD funds to help cover costs of the sealcoating of Prospect.  Kevin 
raises a point about funds being spent on a project that needs to be done all 
along Prospect, not just in the BDD.  Kevin and other members of the board are 
concerned about protecting the funds and keeping them used as funds to benefit 
the BDD.  The point was made that the road repair needs to happen, the BDD 
funds should not be used on a project that would need to happen no matter what. 
It would be easier to justify the use of BDD funds if there were perks that would 
be a benefit to the BDD businesses.  A discussion commenced with all in the 



room on if a precedent will be set that BDD funds can be used for Village projects 
such as infrastructure.  Kevin would like to have the funds benefit the businesses 
in the district and safeguard the funds for the businesses.  Dustin interjects his 
shared opinion and suggests Kevin share his concerns with the Board of 
Trustees.  Discussion continues on crosswalks and options to help designate the 
BDD district from the rest of Prospect.  Paul adds that the funds should be used 
for projects and grants and not become an overflow of funds that are called upon 
when extra money is needed for Village projects.  He shares that there were not 
enough BDD funds in the past to do a large project, but now that the funds have 
increased we could do a larger (impactful) project.  If funds are given to the 
Village, then less funds will be available for large projects.  After a discussion of 
concerns is had by the committee, Kevin makes a motion to table the discussion. 
Paul seconds the motion.  All approved, none opposed.  Discussion is tabled to 
the next meeting.  Jeff discusses that he appreciates that Kevin will be able to 
discuss concerns with the Board of Trustees at the evening meeting.  Paul exits 
the room. 

○ Update on Drainage Project North of D’s Autobody.  Stephanie and Alicia 
discuss the drainage issue behind D’s Autobody.  There is a drainage ditch 
where it all flows along the trail, this pipe had been filled and covered in the past. 
Once the pipe had been assessed, it was discovered it is in bad repair and 
sinkholes are happening.  The pipe will be expensive to remove and repair.  The 
suggestion is to have a liner placed inside the pipe.  This will help establish the 
structure of the pipe, followed with adding a manhole.  The expected cost is 
about $65,000, which is asked of the BDD funds.  In the past, this project had 
been cut from 3 different budgets.  Once firm prices come back from bid, then it 
will come back to have BDD approval.  Discussion is had on how the whole 
project is expected to proceed. 

● Update on Revenues and Expenditures.  Stephanie reviews the budget.  Adjusted 
balance is just under $276,000 after all expenditures are accounted for.  Stephanie 
reviews the new graph that was added and the list of the BDD funds that have been 
used thus far.  Mike Casey added that there was a rebate from Ameren after the LED 
lights were installed. 

● Next Meeting.  May 7, 2019 at 3pm. 
● Adjourn.  Motion to adjourn was made by Kevin, a second was made by Paul.  All 

approved, none opposed.  Meeting adjourned. 
 
Minutes recorded by: 
Andrea Huprich 


