
Business Development District Advisory Meeting 
Village Hall 
April 9, 2019 
 

● Call to Order 
○ Meeting called to order at 3pm by Kevin Shields. 

● Roll Call 
○ Upon roll call the following members were present:  Andrea Huprich, Kevin 

Shields, Jeff Huebner, Paul Sherman.  Also in attendance:  Martha Huebner, 

Stephanie Turner, Alicia Hermann, Jessica Smith, Mike Casey and Dustin 

Sutton. Entering after roll call: Katie Kim  

● Old Business 
○ Approval of $60,235.49 for 2019 sealcoating.  Kevin reviews the concerns of 

using the BDD funds for the sealcoating program.  Kevin asks Stephanie and the 

engineers to cover any additional information they have regarding the sealcoating 

project before the committee members begin discussion.  Stephanie shares that 

the initial 2018/2019 budget of BDD had about $80,000 set aside for 

beautification and infrastructure.  Presently there have not been any projects that 

used funds from this budget.  Review of the use of the budget stated above and 

the MFT(motor fuel tax) funds for the year would be partially used toward the 

sealcoating project.  The engineers confirm that the Village is about 5 years 

behind on its repair cycle for Prospect.  Stephanie covers the 3 options the 

Village would have if they did not receive funds from the BDD for the sealcoating 

project.  A discussion continues on the different options on patching the road 

verses sealcoating with the fog seal.  The sealcoating option will last an expected 

5 years, allowing time for the Village to accumulate funds to help pay for a full 

redo of Prospect that will include ADA compliant sidewalks.  Katie brings up a 

concern that if the BP gas station leaves the Village, will there be an adjustment 

in the budget to accommodate the loss of MFT funds.  Stephanie assures that 

even if the gas station leaves, she is confident that the Village will be able to 

adjust easily to the change in MFT funds.  Paul reviews his concerns that road 

maintenance should not be a use of BDD funds, using the example that the 

village is paying for all but the portion of the Business District and the funds from 

the Business District will pay for its own road repairs. If the funds are going to 

supplement the Village funds, then it is a poor use of the funds.  Kevin reinforces 

the statutory use of the BDD funds and that the funds must be used within the 

BDD boundaries.  Funds cannot be used to help cover the cost of a project that 

extends outside of the district.  Stephanie shares that she has looked into ways 

that signage, special painted crosswalks in the BDD that could help set apart the 

look of the BDD to help during the process of the sealcoating.  The discussion 

continues to the possibility of expanding the BDD to encompass the bulk of 

Prospect to help with more of the projects in the future. Included in the 



conversation was a review of how the Business District was set up initially and 

some of the concerns there were in the set up of the District. Andrea shares the 

thought of the possibility of loaning the money to the Village for the fog coating 

and using this as an opportunity to show what the BDD funds could be used for if 

the BDD district was expanded. Dustin shares his thoughts on the expense and 

future expansion of the Business District.  Paul brings the conversation back to 

the option of a loan or returning the money given back to the BDD in the future. A 

discussion commences on the options, what is a fair use of funds and if the funds 

are depleted by other projects as the roads, will there be funds to do a marquee 

project for the BDD.  After a lengthy discussion ensued that covers many aspects 

of how to move this project forward; a decision to make a motion to loan the 

Village the $60,000 interest free to be repaid back to the BDD within the next 3 

years.  A motion is made to approve the funds to be given to the sealcoat project. 

None in favor, all opposed.  Resulting in a denial of the request for a BDD 

expenditure of funds for the sealcoat project.  A motion to make an amendment 

to the agenda is made to add the option to vote on a loan of BDD funds to the 

Village for the sealcoat project.  Kevin makes a motion to approve the loan of 

funds, Paul seconds the motion.  All approve, none opposed.  Kevin reviews the 

approved motion; funds shall be loaned to the Village interest free and shall be 

paid back within 3 years of loan. 

● Next Meeting 
○ May 7th, 2019 3pm 

● Adjourn 
○ Motion to adjourn was made by Kevin, a second was made by Paul.  All 

approved, none opposed.  Meeting adjourned 

 

Minutes recorded by: 

Andrea Huprich 

 
 

 


