
Business Development District Advisory Meeting 
December 3rd, 2018 
 

● Call to Order 
○ Meeting called to order at 3:05 by Kevin Shields. 

 
● Roll Call 

○ Upon roll call the following members were present:  Paul Sherman, Denny Boulton, Rob 
Mathisen, Jeff Huebner, Kevin Shields, Andrea Huprich.  Also present were: Martha Huebner, 
Mike Casey, Stephanie Turner.  Katie Kim to join after roll call. 
 

● Approval of Minutes 
○ Oct 9 2018 motion to approve by Kevin and 2nd by Paul.  All approve. None opposed. 
○ Nov 5 2018 motion to approve by Kevin and 2nd by Paul. All approve. None opposed. 
○ Nov 19 2018 motion to approve by Kevin and 2nd by Paul.  All approve. None opposed. 

 
● New Business 

○ Update by Kevin on ordinance change of number of bdd members.  The BDD was originally 7 
members, expanded to 11.  With the exit of  members, we now sit at 8, giving us 3 vacancies. 
Having a need of 6 members present to make quorum.  The new ordinance change would return 
BDD members back to 7, making 4 needed for quorum.  Unable to make quorum the last few 
meetings for votes, the ordinance is to bring it down to 7 so we can make quorum.  To date we 
have 8 members, if it goes down to 7 members, we will need a volunteer to drop off the 
committee.  Discussion commenced on who was original members and who is not attending. 
The committee is looking for strong attendance of members.  

○ Update on Sipco grant:  Review of grant, Kevin presented to board of trustee of trustee meeting. 
He shared with the board the BDD members views, but let them know we were not able to make 
an official vote on project due to lack of quorum.  He also shared that all members of BDD that 
had been in attendance of the review of the grant were in approval of the grant.  The Board of 
Trustees approved the grant for Sipco. 

○ Mike Casey to share about LED  lights.  He wants to brighten up the heights with LED lights. He 
shared that every call to Laser Electric is 300 to 500 to call to fix lights that have broken.  His ask 
is for BDD to cover Kelly down, village will cover the rest. Paul confirms it is just for replacement 
of LED lights asked of the BDD, Miked confirmed.  Stephanie stated that $19,000 is total cost of 
project, 57% is average of what the village would cover the remaining would be a grant from the 
BDD fund.  She supports the ask stating $80,000 is in the BDD budget for the Village to use for 
beautification projects, the money from the BDD would be used out of this portion of the budget. 
She expects $8250 would be paid with a BDD grant. Kevin discusses reasons why he is in 
support of the LED upgrade, and talks of ornamental lamp purchase with BDD funds.  Replacing 



the lights would set the downtown district apart from the rest of the area of the heights.  If 
feasible, he would suggest we should talk to Laser Electric on a cost of the replacement.  Mike 
said that the LED lights could be replaced quickly.  Mike is hesitant on the replacement of the 
posts at this time, due to road updates. Stephanie elaborates on a meeting that was had earlier 
in the day discussing the updates of prospect road.  She states that the engineers shared the 
need to reconstruct and replace Prospect Road in the next 10 years, this being an 8 to 9 million 
dollar project.  Discussion was had on how to maintain and keep Prospect in the best condition 
in the short term, allowing time for the Village to save money for future renovation.  Discussion 
was had of a fog and chip coat from Glen to Cox in 2019 at a cost of $210,000 to $250,000. 
This would be beautification project that could be considered the use of BDD monies.  An 
estimated ask of 31% of cost would be from BDD funds. This could help preserve the road for 
the next 5 years.  Taking this into consideration, the funds for the village to help with the 
ornamental lighting update would not be able to take place but the possibility to put it into next 
year's budget may be optional.  She suggests getting more information on lights, and possibly 
having numbers for January meeting to continue discussion at that time.  Katie talks about grant 
funds from the City of Peoria for Lighting along with funds that could be available from IDOT. 
Stephanie confirms that the estimate for the lights includes rebate funds already. Paul asks 
where the need for the street updates came about.  Stephanie said that the engineers onstaff 
constantly look at and evaluate our roads.  Prospect and Forest Park are their main concerns for 
road updates.  Paul asked what a “complete rework” of the roads entails.  Mike Casey shares 
that it would include the road, drains, sidewalk, handicap access points.  If any part of the road is 
updated all parts need to be updated at this point.  Paul is confirming what the use of the BDD 
funds would be a temporary fix until the full work would be able to be done.   Stephanie feels the 
village will look for the BDD to provide about 50k of the needed funds.  Stephanie states that the 
village does not necessarily want to focus and spend on short term fixes, but with all the 
changes to come with the village in the next few years, that it does not make sense to do the 
long term fix now, when changes that happen could affect the road work etc.  Discussion returns 
to the need for approximately $8000 fix of lights with LED, this would then long term save money 
for the village in electricty.  If changes in lighting were to happen in the future, the LED lights 
could be used elsewhere and compensation could be made to the BDD fund. 

○ Kevin says the BDD should start doing projects with the BDD funds since businesses are not 
currently applying for grants.  By starting to use funds, businesses and residents will start to see 
updates and changes and more attention will start coming for what the 1% of tax money going to 
the BDD.  Kevin has the ornamental lights as top of the list, and encourages each member to 
come to the meetings with a list of improvements that could happen with the money, this will 
help with improvements within the BDD.  Mike said he could find out the information and 
estimate of costs for the lighting.  Paul asked about the ballpark cost savings by switching LED. 
Stephanie states that she spends $2500 to $4000 a month on street lighting for 30 lights, she 
expects no less than $1000 to$ 2000 savings a year estimated by changing to LED lighting.  Jeff 



agrees that the change will help with savings and Robbie says that the brighter lighting will also 
help with safety and crosswalks.  Kevin motions for vote on LED lights.  Motion to approve by 
Kevin not to exceed 8500 for replacement of  LED in the BDD district. Katie 2nds.  All in favor. 
None opposed. 

○ Kevin suggest painting the bricks in the crosswalks.  Jeff brings up continuing the look of the 
downtown district to extend to Lake street, with updating things like the crosswalk at each 
intersection.  This would then expand the entire district, bringing the continuity.  Kevin agrees 
that we need to look at continuity of expanding the look as more development and changes 
extend past Kelly Ave. 

 
● Updates on Revenues and Expenditures 

○ Stephanie to update with expenditures and revenue.  At this point the BDD has not spent much 
money.  Current surplus of 135000, 50k reserved for grants. Ytd $239741 in checking with 
reserves to help for larger project.  Adjusted fund balance of approx. 281k.  Jeff talks of 
possibility of using funds for Parking. 
 

● Next Meeting 
○ Kevin asks about next meeting and preferred meeting times.  Everyone agrees that Tuesdays at 

3pm are best for all.  All future meetings shall be planned for Tuesday afternoons.  Next meeting 
scheduled for January 8th, 2019 at 3pm. 
  

● Other Business 
○ Robbie had a question for Mike of what we should look at for possible projects.  Mike said he 

would come up with possible ideas to share at the January meeting.  Discussion commences on 
possible things for improvements.  

○ Stephanie shares that the BDD revenues are coming in much higher than were initially 
projected.  Also, while this year grant cycle has ended applications are still being accepted and 
funds that are not used will be rolled over from each fiscal year to the next fiscal year.  It was 
suggested that a sign be put up at Identity apparel and future sites that grant funds from BDD 
helped with renovations. Kevin suggests reaching out to work with the chamber to help send out 
messages to the businesses located within the BDD that funds are available. This could be the 
cheapest and easiest way to get the information to the businesses located in the BDD. 
Stephanie also stated that there are funds available for marketing.and mailing could be created 
to go out to all the businesses.  Katie added that we can even ask the businesses to submit 
ideas of improvements they would like to see. 

 
● Adjourn 

○ Motion to adjourn meeting by Kevin. 2nd by Rob.  All in favor.  None Opposed 
○ Meeting adjourned at 3:43pm 


